THE ROLE OF OMBUDSMEN
NANBPWC’S MISSION STATEMENT:

Our mission is to promote and protect the interest of African American business and
professional women, to serve as advisors for young people seeking to enter
business and the professions, to improve the quality of life in our local and global
communities, and to foster good fellowship.

NANBPWC BYLAWS REGARDING OMBUDSMEN:

Ombudsmen are husbands, male relatives, or any male 18 years or over interested
in supporting NANBPWGC, Inc. These members assist and support the aims and
goals of the Association.

Because the National Bylaws define Ombudsmen membership but are silent on specific
duties, clubs and the district may assign supportive, non-governing roles that align with the
mission, values, and programming needs of NANBPWC, Inc.

e The National Bylaws do not address Ombudsmen attendance at club meetings.
Therefore, each club may determine whether Ombudsmen are permitted to attend
meetings, provided Ombudsmen do not vote or participate in governance matters.

¢ Ombudsmen serve in support roles, not authority roles

¢ Clubs have flexibility, not mandates

Dues & Monetary Support
e Ombudsmen pay membership dues at the National level and may also pay dues
at the Club level, as determined by the individual club.
¢ Ombudsmen do not pay dues at the District level.
e Any additional financial support offered by an Ombudsman to a club or district is
voluntary and not required as a condition of participation, attendance, or service.

Club Level Suggested Ombudsmen Responsibilities

1. Meeting & Event Support

Ombudsmen may assist during club meetings, programs, and special events by:
e Helping welcome members, guests, and speakers.
e Assisting with room readiness (seating, podium placement, signage).
e Supporting orderly flow at the beginning and conclusion of meetings.

2. Protocol & Escort Support (As Needed)

When appropriate and requested by the Club President:
e Escort club officers, guest speakers, honorees, or special guests.
e Assist with formal entrances, presentations, or recognitions.
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3. Hospitality & Member Assistance
Ombudsmen may serve as a visible hospitality presence by:
e Greeting attendees and answering basic questions.
e Assisting elderly members, youth participants, or guests as needed.
e Supporting a welcoming, respectful environment aligned with NANBPWC values.

4. Logistics & Setup Assistance
As availability permits, Ombudsmen may:
e Assist with light setup or breakdown (chairs, tables, materials).
¢ Help transport small supplies or materials for meetings or service projects.
e Coordinate with the club’s program or event chair when assistance is requested.

5. Community & Service Support
Ombudsmen are encouraged to attend and support club service initiatives by:
e Assisting with outreach events, youth programs, or community activities.
e Helping with logistics for service projects sponsored by the club.
e Encouraging male engagement in support of women, youth, and families served by
the club.

6. Advocacy & Mission Support
In alignment with the Mission Statement, Ombudsmen may:
e Serve as positive ambassadors of the club and the Association.
e Support programs that promote education, leadership, health, and economic
empowerment.
e Encourage respect, professionalism, and cooperation during club activities.

What Ombudsmen Do Not Do (Important Clarity)
Ombudsmen do not hold voting authority, governance responsibilities, or officer roles.
Their role is supportive, advisory, and service-oriented.

These Responsibilities Align With District Conference Roles (see page 3)
e District Conference responsibilities are simply an expanded version of these same
support principles.
¢ The conference requires more structure due to size, protocol, and logistics.
e Clubs may scale up or down based on their needs and number of Ombudsmen.

Ombudsmen service is rooted in partnership, respect, and shared commitment to uplifting
African American business and professional women, youth, and communities.
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DISTRICT RESPONSIBILITIES

Ombudsmen Responsibilities

The Ombudsmen serve as an essential support team throughout the District Conference,
helping to ensure order, hospitality, protocol, and smooth operations. Ombudsmen are
expected to attend desighated workshops, luncheons, and business meetings and,
when they are not attending their own scheduled workshops, will meet with the General
Assembly and assist in the following areas:

Processional & Escorting Duties
e Escort the Governor and other District Officers during all processionals and formal
entrances.
e Guide officers or guests to their designated seating areas or podium positions.

Podium Assistance
e Rotate in providing assistance to all ladies approaching or exiting the podium.
e Support program chairs and presiding officers as needed.

Entryway Management
e Post atentry and exit doors before meetings, luncheons, and major sessions begin.
¢ Direct attendees, answer quick questions, and help maintain order.
¢ Ensure timely opening and closing of doors to support protocol.

Seating Support
e Assist officers, special guests, youth leaders, and honorees with seating
arrangements.
e Provide guidance to attendees as rooms fill.

Room Setup & Adjustments
e Be available to move, adjust, or rearrange minor room setups (chairs, tables,
podium alignment, etc.).
o Work with Conference Coordinators or venue staff to resolve small logistical needs.

General Assistance
e Help with carrying, lifting, or transporting small items such as boxes, materials,
signs, or supplies.
e Serve as courteous, visible representatives of the District’s hospitality and
professionalism.

Note: While attending workshops, luncheons, and business meetings, Ombudsmen serve
in a supportive, non-governing capacity and do not participate in voting or deliberations.
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